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Strategic Fi ial M

You are required to choose a business organisation with which you are familiar in order to identify the
organisation’s competitive strategies. In addition, you are required to identify different business
organisation in a similar industry to allow for informative comparisons to be made.

You are advised to check with your tutor that your choice of business organizations is appropriate.

Tasks:

Prepare a business report, to be presented to the Directors of your chosen company. You must
include the following in your business report:

1. A description of business resources used to meet organisational objectives and key
performance measurement systems. (LO 1 and LO 5)

affecting your chosen organisations. (LO 1)
An explanation of the financial analysis techniques used by business ol

An application of financial analysis systems and techniques to analyse t
chosen business organisations. You should review the
organisations that you have studied. (LO 3)

An evaluation of the role of culture in strategic decisi
An evaluation of key financial theories. (LO 2)

An assessment of strategic implementation techniques orecard and portfolio
management tools. (LO 2)

8. An application of stakeholder analysis
This should include:
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b. An explanation
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d. Return and risk
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include exe putations where appropriate. (LO 3)



